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It starts with us.



What is it?  
And why does it start with us?
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Aloha,

Remember the saying that you have to care for yourself before you can care for others? 

At HMSA, we’re taking that idea to heart. 

Our vision is to advance the health and well-being of Hawaii. We continually encourage our 
members to take care of themselves – we remind them to eat more fruits and vegetables, 
stay active, manage stress, and so on. With that vision in mind, we started with our HMSA 
ohana – our employees. Ourselves. 

Well-being starts with us. 

Last year, we made several improvements at HMSA to create a true culture of well-being. 
We started a rooftop garden with vegetables and herbs and a weekly farmers market out-
side the HMSA Center @ Honolulu. We turned all HMSA offices statewide into no-smoking 
zones. We also encouraged employees to take the stairs instead of the elevator, join walk-
ing and healthy eating moais (groups) with co-workers, and volunteer in their communities. 

Employees learned how to make small changes that can lead to long-lasting healthy habits. 
They learned that it’s a little easier to make those changes when they have support. Our 
employees took what they’ve learned home to their families, friends, and neighbors. 

Making healthy choices easier is a concept of Blue Zones Project® by Healthways, which 
HMSA brought to Hawaii in spring 2013. We presented Blue Zones Project to communities 
and employers and invited them to participate.

In December, HMSA received word that we’re Hawaii’s first designated Blue Zones Demon-
stration Worksite. It’s a major milestone, but we’re not done yet. Please join us on this 
journey to transform our state into an even better place to live, learn, and play. 

Mahalo,

Michael A. Gold 
President and Chief Executive Officer

Robert S. Harrison 
Chair of the Board

Blue Zones Project® is a trademark of Blue Zones, LLC. All rights reserved. 

from the President and Chair
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BLUE

Imagine your community with safe places to walk and bike. Restaurants  
offer healthy menu options. Fresh, local produce is readily available and 
easy to buy. People are healthier and more engaged in their well-being.

These are a few key concepts behind Blue Zones Project® by Healthways, a 
national well-being improvement project that makes healthy choices easier 
through changes in environment, policy, and social networks. 

The project is based on findings from an eight-year worldwide longevity study 
funded by National Geographic and the National Institute on Aging. Research-
ers identified five longevity hotspots in places such as Okinawa, Japan; Sar-
dinia, Italy; and Loma Linda, Calif. The team found common elements among 
these original Blue Zones® that contribute to people living longer, better lives 
with lower rates of chronic diseases and a higher quality of life.

Dan Buettner, a National Geographic explorer 
and educator, documented those findings in his 
New York Times 
best-selling 
book, The Blue 
Zones: Lessons 
for Living Longer 
from the People 
Who Have Lived 
the Longest. Blue Zones Project was developed 
in partnership with Healthways to teach and 

enable communities to make healthy choices easier. Our efforts today can 
have a positive impact on all of us for years to come.

In Blue Zones Communities®, people work together to lower rates of obesity, 
smoking, and chronic diseases. Residents in several cities on the Mainland 
who are applying Blue Zones Project concepts into their lives are seeing 
results. Here are a few highlights that demonstrate how they’re transforming 
their communities into healthier, happier places to live, work, learn, and play. 

Blue Zones® and Blue Zones Communities® are trademarks of Blue Zones, LLC. All rights reserved. 

... people living longer, 
better lives with lower 
rates of chronic diseases 
and a higher quality of life.



• Health care claims for city workers 
dropped 49 percent.

• Participating businesses saw a  
21 percent decline in absenteeism. 

• Nearly a third of the kids walk  
to school. 

• Smoking rates fell 30 percent.

• Obesity rates dropped 14 percent. 

 

• Health care claims for city workers  
fell more than 20 percent. 

• Thirty-five percent of adults logged  
over 24,000 hours of volunteer work.
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Spencer,
Iowa
After a year and a half:

Los Angeles 
(Beach Cities),
Calif.
After two years:

Albert Lea,
Minn.
After one year:
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We’re here for you  
every step of the way. 

76
YEARS

HMSA has served the people  
of Hawaii since 1938.

33K
As the first step toward improved  
well-being, 33,110 people in Hawaii took 
the Healthways Well-Being Assessment®.

67,630
In our HMSA Centers @ Hilo, Honolulu, 
and Pearl City, and HMSA offices in  
Kahului, Kailua-Kona, and Lihue, health 
plan advisers and customer service repre-
sentatives served 67,630 walk-in visitors 
–  HMSA members and nonmembers.  

Healthways Well-Being Assessment® is a registered trademark of Healthways, Inc. All rights reserved.

1,620
HMSA employees statewide.

LIVE
LIVE 
LIVE

Here
Healthy
Fearless

This vibrant ad campaign inspired 
viewers to live free of worry and fear 
and to move forward with self- 
assurance and good health. 
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Brian Connors
HMSA Business Project Coordinator
Federal Programs

“ HMSA’s rooftop garden led me to 
start a garden in my own front yard. 
Our household garden has brought 
me closer and more connected to my 
neighbors. The fresh produce from 
our garden is a huge perk, but to me, 
the sense of community is the cream 
of the crop.”

“

“

  I will 
grow  
   a garden.
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Our priority is to ensure that  
members receive safe, quality care while keeping costs in check. 

P4Q
HMSA’s pay-for-quality program helps 
ensure that primary care providers are 
paid based on clear gains in improved 
quality and expanded access to care.

4P
HMSA Akamai Advantage plans 
received a 4 (out of 5) Star Rating from 
Medicare based on the quality and per-
formance of our health and drug plans.

7,160
HMSA’s large network of 7,160 
participating providers includes phy-
sicians, dentists, hospitals, pharma-
cies, and other health care providers. 

10%
CAHPS® survey results show that HMSA 
Preferred Provider Organization mem-
bers rated their overall health care in 
the top 10 percent of all health plans. 

EXCELLENT
HMSA’s PPO, HMO, and Akamai Advantage  
plans all earned Excellent Accreditation from  
the National Committee for Quality Assurance.

Advanced
Hospital
CARE
HMSA works with hospitals in our network to help 
ensure that you receive safe, high-quality care. 

Care
MODEL
HMSA identifies and supports mem-
bers who need the most help and the 
providers who care for them. The goal 
is to improve members’ health and 
coordinate their care. 

* HMSA’s PPO plan rates above the 90th percentile according to the Quality Compass® 2014. This data is used with the permission of the National Committee 
for Quality Assurance (NCQA). Quality Compass 2014 includes certain CAHPS® data. Any data display, analysis, interpretation, or conclusion based on these 
data is solely that of the authors, and NCQA specifically disclaims responsibility for any such display, analysis, interpretation, or conclusion. CAHPS® is a 
registered trademark of the U.S. Agency for Healthcare Research and Quality (AHRQ).
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  I will 
 eat 
   wisely.

“

“

Jaime Nakamura
HMSA Customer Relations Representative
Customer Relations - Kauai 

“I’ve been working to get healthier so I can be there for my 
son. Now I’m more conscious of what I’m eating and I stop 
when I’m 80 percent full. With exercise and my new eating 
habits, I’m feeling stronger, have more energy, and have even 
gotten off of my high blood pressure medication.” 
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$266K
To support United Way and its 105 
partner agencies, HMSA employees 
donated $266,300.

 Healthy communities are 
central to HMSA’s vision of a healthier Hawaii. 

$1.3M
The HMSA Foundation awarded 
$1,265,200 million to 40 community 
organizations that strive to improve 
access to health care, promote disease 
prevention, and enhance health care.

$88K
The HMSA Kaimana Awards & Schol-
arship Program awarded 21 high school 
seniors and 10 schools a total of $88,000 
for their accomplishments in athletics, 
academics, sportsmanship, and commu-
nity service. 

5,900
POUNDS
HMSA employees donated food and 
$39,000 to feed the hungry on Oahu, 
Hawaii Island, Maui, and Kauai. 

257
PINTS

At five blood drives in the HMSA 
Building in Honolulu, employees  
donated 257 pints of blood to  
the Blood Bank of Hawaii. 
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    I will 
   join 
 a moai (group).

“

“

Andy Uehara
HMSA Process and Performance Adviser
Business Configuration and Implementation Services

Erin Kaohelaulii-Brett 
HMSA Test Team Coordinator  
Business Configuration and Implementation Services

“We wanted a place to eat a little healthier, get a chance 
to be with co-workers, and do it with as little effort as 
possible. We meet weekly for lunch and have something 
reliable that people can come back to. That’s nice. And 
so is getting to know the human side of your co-workers 
by sharing conversations you wouldn’t have time for 
during a normal workday.” 
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HMSA paid $2.6 billion in benefits for all our health plans. 
Here’s how much we paid for providers’ services and for 
prescription drugs. 

Benefit Distribution 
2014

From the beginning, HMSA has  
operated as a nonprofit health care  
service organization. This financial 
structure enables us to provide our 
members with the best benefits at  
the most affordable costs. 

48.2%
Hospital

34.5%
Professional Services

15.5%
Prescription Drugs

1.8%
Dental/Vision/Chiropractic



Premium Dollar
For each dollar that HMSA collected in 
premiums, 90.5 cents was spent on our 
members’ health care. The remainder  
paid for our administrative costs and 
Affordable Care Act taxes and fees.

HMSA’s goal is to break even. That’s  
why we collect just enough premiums  
to pay for our members’ health care  
and our expenses. 

Revenue and Expenses 
(in millions) 
2012-14

Operating Gains and Losses 
1990 – 2014
This graph shows HMSA’s operating  
gains and losses – the underwriting  
cycle – for the past 25 years. 
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Health care benefits

-6%

-4%

-2%

0%

2%

4%

6%

'14'13'12'11'10'09'08'07'06'05'04'03'02'01'00'99'98'97'96'95'94'93'92'91'90

$1,500

$1,700

$1,900

$2,100

$2,300

$2,500

$2,700

$2,900

'14'13'12
Revenue Expenses

8.3¢
Administrative costs

2.3¢
A C A  t a x e s  
a n d  f e e s

1.1¢
I n v e s t m e n t  

I n c o m e

11



12

ANNUAL
REPORT

CONDENSED 
HMSA BALANCE 
SHEET 

December 31, 2014

Statutory Basis (In thousands)

CONDENSED 
HMSA STATEMENT 
OF OPERATIONS 

Year ended  
December 31, 2014

What hMSa OWnS 
Cash and short-term investments........................................................................ $    216,112
Investments

Bonds ............................................................................................$  45,650 
Mutual funds ..................................................................................320,828 
Preferred stock ...................................................................................2,098 
Real estate .......................................................................................58,417 
Investment in subsidiaries ..............................................................12,656 
Other investments ........................................................................    19,449

 Total investments ..........................................................................................459,098
Receivables ..................................................................................................................205,335
Deferred income taxes ...................................................................................................15,863
Electronic data processing equipment, net ....................................................................3,089 
Other assets ...........................................................................................................         33,351

 Total assets..............................................................................................$    932,848

What hMSa OWeS

Estimated member claims outstanding ................................................................  $    252,496
Membership dues collected in advance .......................................................................27,696
Accrued expenses .........................................................................................................154,486
Provision for experience rating ......................................................................................64,408
Premium deficiency reserve .............................................................................................8,200
Notes payable .................................................................................................................16,883
Other liabilities .......................................................................................................          15,279
 Total liabilities .........................................................................................        539,448

ReSOuRceS available fOR the PROtectiOn  
Of MeMbeRS

Total resources available for the protection of members ..................................        393,400
 Total liabilities and resources ...............................................................  $     932,848

Member dues ...............................................................................$ 2,873,034 ............ 100.0%

Member benefits
Medical and hospital claims ..........................$ 2,601,053.......................................90.5%
Claims adjustment expenses .........................         91,690......................................    3.2%

Total member benefits ....................................2,692,743.......................................93.7%
General administrative expenses .......................      211,744......................................    7.4%
    Total expenses............................................................... 2,904,487 ............101.1%

Net operating loss ..............................................................................(31,453) ............... -1.1%

Net realized investment and other income ...................................        34,523 .............   1.2%

     Income before income tax benefit ......................................3,070 .................0.1%

Income tax benefit ..........................................................................         1,155 ............    0.0%

     Net income .................................................................$ 4,225 ..............   0.1%
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   I will 
move  
   naturally.

Lilia Arquero
HMSA Electronic Servicing 
Representative
Customer Relations - Hilo

“I’m a wife, mom, and grandmother, 
and I love it. But between family and 
work, I hardly find time for myself.  
So I decided to go walking during  
my lunch break. Not only am I getting 
‘me’ time, but the exercise makes me 
feel revived, focused, and better  
about myself.”

“

“
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HMSA has the guidance of our Board of 
Directors that serve as top-level advisers  
to ensure that HMSA fulfills its mission. 
These knowledgeable, experienced profes-
sionals serve staggered three-year terms 
without compensation.

<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<

DiRectORS

Robert S. Harrison
Chair, Board of Directors
President & Chief Executive Officer
First Hawaiian Bank

John T. Komeiji
Vice Chair, Board of Directors
Senior Vice President & General Counsel
Hawaiian Telcom

Edwin M. Montell, M.D.
Secretary, Board of Directors
Hawaii Island physician

<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<

Lorraine H. Akiba, Esq.
Commissioner
Hawaii Public Utilities Commission

Claire L. Asam, Ph.D.
Trustee
Queen Liliuokalani Trust 

Andrew I.T. Chang
Retired 
Former Vice President 
External Affairs
Hawaiian Electric Industries Inc. 

Michael J. Chun, Ph.D.
Retired 
Former President
Kamehameha Schools 

Paul T. Esaki, M.D.
Kauai physician 

Kathleen J. Fujihara-Chong
President
Omnitrak Group Inc. 

Michael A. Gold
President & Chief Executive Officer
Hawai‘i Medical Service Association 

Peter S. Ho
Chairman, President, & Chief Executive Officer
Bank of Hawaii 

Gary K. Kajiwara
President & Chief Executive Officer
Kuakini Health System 

Howard H. Karr
Retired 
Former Vice Chairman
First Hawaiian Bank 

Whitney M.L. Limm, M.D.
Oahu physician 

Della M. Lin, M.D.
Oahu physician 

Allan Los Banos
Director of Training
Masons’ Training Office, Local 1 and Local 630 
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Kathryn S. Matayoshi
Superintendent
Hawaii Department of Education 

Elliot K. Mills
Vice President & General Manager
Aulani, A Disney Resort and Spa 

Carla J. Nip-Sakamoto, M.D. 
Oahu physician 

Randy P. Perreira
Executive Director
Hawaii Government Employees Association

Lisa M.K. Sakamoto
Diocesan Finance Officer
The Roman Catholic Church in Hawaii

Michael R. Savona, M.D.
Maui physician 

Michael H.T. Sia, M.D.
Oahu physician 

Luke Y. Teruya, D.D.S.
Oahu dentist 

Roger J. Wall
Vice Chairman & Chief Administrative Officer
Foodland Super Market Ltd. 

Reverend Monsignor  
Terrence A.M. Watanabe
Pastor
St. Theresa Church 

Robert W. Wo
President
C.S. Wo & Sons Ltd. 

SeniOR executive Staff

Michael Gold
President & Chief Executive Officer

Timothy Johns
Chief Consumer Officer

Gwen Miyasato
Chief Corporate Services Officer & Assistant 
Secretary
Assistant Secretary, Board of Directors

Hilton Raethel
Chief Health Officer

Steve Van Ribbink
Chief Financial & Services Officer and Treasurer
Treasurer, Board of Directors

George Bussey, M.D.
Senior Vice President & Chief Medical Officer

Michel Danon
Senior Vice President & Chief Information Officer

David Herndon
Senior Vice President, Health Care Finance

Linda Katagiri
Senior Vice President, Member Services

Gina Marting
Senior Vice President, Accounting & Finance
Assistant Treasurer, Board of Directors

Janna Nakagawa
Senior Vice President, Corporate Services

Michael Stollar
Senior Vice President, Integrated Health  
Development

Elisa Yadao
Senior Vice President, Consumer Experience
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Our vision of a healthier Hawaii is a sustain-
able health care system where all residents 
are at the center of, in control of, and  
responsible for their own well-being. We  
will accomplish this through unrelenting  
innovation, unprecedented partnerships,  
and uncompromising consumer focus.

Our mission is to provide the people of Hawaii 
access to a sustainable, quality health care 
system that improves the overall health and 
well-being of our state.



It starts with us.
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